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This policy statement has been prepared to show Readie Construction Limited’s dedication to delivering Building
Information Modelling (BIM) in-line with BSI Standard Publications BS EN ISO 19650-1:2018, BS EN ISO 19650-
2:2018 and ISO 19650-4:2022

We are proud holders of the BSI BIM Kitemark for Design, Construction and Commissioning, complying with the
UK BIM framework and the aforementioned standards.

We are fully committed to the deployment and implementation of BIM; working closely with our clients to
establish the project Exchange Information Requirements (EIRs) ensuring they are delivered to meet project
milestones from inception, through to completion and beyond, enabling them to fulfil Computer Aided Facilities
Management (CAFM) aspirations.

We have invested in BIM technologies and in-house capabilities that align with our project and site management
processes and have a Common Data Environment (CDE) in place to assist in meeting project EIRs. We are rolling
out technical and management training to all our staff with ‘BIM Champions’ within each discipline.

We are engaging with our supply chain to help develop their own BIM processes and capabilities to enable us to
meet project BIM requirements.

The Chairman, Directors and Senior Management of RCL are committed to continuous review and improvement
of our BIM processes; working closely with our project teams to ensure that the agreed benefits are achieved and
that lessons learned are captured to drive continuous improvement across the company, as a whole.

Adequate resources, commitment and the participation of all employees will ensure the continuation and
development of our BIM output.
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*This policy statement is subject to review when standards change.
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